
Statement of Criteria and Procedures for Promotion and Tenure

Department of Mathematics

(August 2005)

In its mission statement, Trinity University affirms a commitment “to excellence in liberal arts education” and a determination “to earn recognition as a nationally distinguished educational institution.” 

To the advancement of that purpose, the single most essential asset is a superbly qualified and dedicated faculty. This is recognized by the University in its mission statement where it asserts a commitment to “recruit, develop and retain outstanding faculty members dedicated to teaching, to scholarship and creative endeavor, and to service to the University and its community.”

One of the means of upholding that commitment is an evaluative framework set forth by the University. It consists of broad, general standards of performance and achievement in each of the three areas of primary faculty responsibility---teaching, scholarship and service---needed for promotion to, and permanent membership in one of the faculty ranks. 

The present document gives expression to our department’s interpretation of the broad guidelines established by the University. This interpretation is informed by a set of departmental core beliefs that both reaffirm and sharpen those broadly posited in the University’s mission statement. These core beliefs can be summarized in the following assertions: 

· The department fully shares the University’s commitment to educational excellence; 

· Educational excellence is achieved through excellence in teaching and sustained scholarship; 

· Teaching and scholarship are both complementary and mutually supporting activities (the quality of one influencing the quality of the other), and they are the most important activities of our faculty members;

· The mathematics department is poised to earn recognition as one of the preeminent undergraduate departments in the nation;

· To achieve and preserve such preeminence, it is essential that each of its faculty members strive for both teaching excellence and sustained scholarship;

· The University’s commitment to “the well-being of the individual and [of] the very nature of the University itself” should be upheld in our department by a spirit of mutual respect, collegiality and service.

Criteria for Reappointment, Tenure and Promotion

The department values teaching and scholarship very highly and it assigns them nearly equal weights in tenure and/or promotion decisions. Service activities, though important and expected, carry less weight. 

Teaching excellence is, unequivocally, a sine qua non of every positive tenure and/or promotion departmental decision.

Marginal adjustments of the overall weighting may be justified in individual circumstances. In particular, the department increases the relative weight of scholarship in cases of promotion to the rank of professor. This is consistent with the University’s broad guidelines set forth in the Faculty Handbook where it states that a successful candidate for the rank of professor will have established an outstanding record of scholarship. Our department espouses the following alternate expression of that dictate: 

promotion to the associate rank recognizes as much future promise as past scholarly accomplishment, whereas promotion to the rank of professor is largely awarded to recognize accomplishment to date (beyond, of course, the blanket expectation of teaching excellence throughout).

Teaching and Advising
As mentioned above, the expectation under this rubric is of excellence.

Although teaching excellence is difficult to pinpoint, one can reasonably expect that successful faculty members would be able to demonstrate most or all of the following:

· Ability and willingness to convey to students the nature and rigor of mathematics;

· Competence in a variety of mathematical subdisciplines;

· Willingness to engage students in research, senior and/or honors projects;

· Constant monitoring of student understanding, including regular homework assignments and reasonably frequent exams;

· Frequent communication with students regarding their progress, including prompt return of graded assignments and exams, as well as more informal communication;

· Impartial and rigorous (but reasonable) testing and assignment of grades;

· Reasonable efforts to achieve rapport with their classes, to include the creation of an atmosphere that promotes student participation and their unfettered expression of uncertainty;

· Willingness to adopt demonstrably successful pedagogical or technological innovations;

· Willingness to develop and teach courses that support the common curriculum needs of the University and/or reflect the evolving relationship of mathematics with other disciplines;

· Willingness to act as academic advisor for adequate numbers of students, both majors and first- and second-year students.

To assess teaching performance, the department will use the following tools.

· Results of the University student evaluations (mandatory); 
· The faculty members’ own self-assessment (mandatory);
· Teaching portfolios that may consist of course syllabuses, examinations (including graded ones), sample homework and projects, etc. (optional). These can provide indication of expectations, ambition and rigor in each course; 
· Grade distributions (mandatory). These too can provide indication of the standards to which students are held;
· Peer evaluations (mandatory); 
· Additional student input. Information will be gathered from current and past students about the performance of faculty members as advisors, project directors and/or group sponsors; or even their opinions of classes, now revised and benefiting from the wisdom that time confers.
The faculty member may provide additional evidence. The goal is to obtain as complete and accurate a picture as possible of the quality of student instruction, with emphasis on its contribution to lasting student learning.
Scholarship

The department of mathematics espouses the position that sustained scholarly involvement of its faculty members is necessary for a multitude of reasons. First, it supports one of the avowed goals of the University, the creation of knowledge. In addition to that, it helps faculty members maintain their intellectual freshness, it enables the synergistic benefits between teaching and research and it supports the department’s quest to achieve national prominence (adding value to the degrees our graduates receive). Thus, the expectation under this rubric is of sustained, high quality scholarly involvement. 

Primary evidence of scholarly success will consist of publication of original research in peer-reviewed (by anonymous reviewers) journals or volumes with national or international reputation and of presentation of results of such research at conferences and/or colloquia of national or international scope. 

Additional forms of evidence of scholarly achievement are included in the following list.

(This list is not meant to be exhaustive. Candidates for promotion and tenure are encouraged to provide any additional evidence they deem adequate in support of their research record.)

· Successful fundraising with external agencies for the purpose of original research;

· Publication of articles in outlets with less stringent review guidelines;

· Publication of survey articles and/or encyclopedia entries;

· Expository and historical writing that might appear in yearbooks, in periodicals devoted to the teaching of mathematics, or in popular periodicals;

· Development of textbooks, application modules (that is, mathematical solutions of problems arising in science, government and industry), software, etc;

· Publication of solutions to problems posed as challenges in college mathematics publications;

The department reiterates its commitment to have all faculty development efforts redound, to the greatest possible extent, to the benefit of the instruction it provides. In light of this, the department also values significantly

· Participation in courses, workshops, seminars and in any forum promoting continued learning, especially when it can be translated into enhanced classroom experiences.

To assess performance in this category, the department will use the following primary tool:

· The quantity and quality of anonymously reviewed publications. No numerical targets are set. Rather, the quantity will be assessed to the light of several qualitative factors such as the reputation of the publishing organ (objective measures are widely available), influence of the work (which can be measured by the frequency of citation), and the depth, originality and independence of the faculty member’s work. These traits will be assessed with the assistance of qualified external reviewers. The procedure for their selection appears in the document Selection of External Reviewers for Promotion and Tenure Cases, approved by the department in May 2000. It is included as an appendix to this statement.

The rest of the faculty member’s record will be aggregated and the totality of the record judged for validation of the guiding principle set forth above: sustained, high quality scholarly involvement.

Service

Service can be provided to the department, the University, our larger community and to the mathematical profession. Ideally, a faculty member would provide service to these four constituencies but this is often not possible and it is not necessary. Our expectation under this rubric is that the faculty member will strive to serve as many of these constituencies as is consistent with her/his other obligations; that is, to create a valid impression that she/he is “pulling her/his weight” without undermining teaching and/or research. In any case, a successful candidate for tenure and promotion to the rank of associate professor will have demonstrated the potential for leadership in the University, the profession and/or the larger community, whereas a successful candidate for promotion to the rank of professor will have demonstrated leadership in one or several of those constituencies.

The following is a list (not exhaustive) of ways of serving the department: sponsoring academic groups such as the Trinity University Mathematics Society and Trinity’s Mathematics Modeling Group or preparing Trinity’s team for the annual Putnam national competition; directing senior and honors theses; contributing to the management and maintenance of the software and hardware resources of the department; writing grants and departmental reports; writing letters of recommendation; representing the department at University and other functions, etc.

Service to the University can be provided by effective participation in University committees and governance bodies, attendance at University sponsored events, involvement in academic programs that provide interdisciplinary experiences to students, participation in recruitment and/or alumni activities, and in many other ways.  

To the profession one can contribute by assuming leadership roles in disciplinary national or regional organizations; by providing editorial, review and/or referee services; by organizing conferences and sessions at meetings; and, among many others, by fomenting a better understanding of our discipline among the general public. This last type of activity is also one of many possible forms of service to the community.

Appendix

Procedures for Selection of External Reviewers in

Tenure and/or Promotion Cases
Department of Mathematics

1. The departmental review committee will draw a list with the names of at least three potential reviewers.

2. The candidate will be presented with that list. He/She has the prerogative to express in writing any concerns he/she may have on some or all the individuals on the list.

3. In case the candidate decides to exercise his prerogative in 2, the committee will meet to consider the candidate's written comments. The committee will decide whether to keep the list of potential reviewers intact or to accept the candidate's objections to some or all of the potential reviewers. If necessary, the committee will seek the names of other potential reviewers. In this case, steps 2 and 3 in this procedure will be carried out with the new list. 

4. The candidate will be requested to provide the names of at least four additional potential reviewers and to specify the nature of his/her relationships with these individuals.

5. The committee will select some of the individuals from the combined list (the committee's plus the candidate's) of potential reviewers and will request their assessments of the candidate's work.
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